! MINUTES OF THE BOARD OF TRUSTEES
' UNIVERSITY OF NORTH ALABAMA
FLORENCE, ALABAMA
1:30 p.m., Wednesday, September 19,2018

The Board of Trustees for the University of North Alabama met on Wednesday, September 19,
2018, in'BanquetiHall C of the Guillot University Cenfer in accordance with Section 6 of Act
No. 773 of jle 1967 Regular Session of the Legislature of Alabama. A letter from three Trustees
(dated August 29, 2018) was sent via email to Governor Kay Ivey in care of her Director of
Congstituent Affairs, requesting that the Governor call the quarterly meeting for September 19.
Proposed letters calling the Board to the meeting also were sent for the Governor’s signature as
per s.tanélai'd practice, and the same were matiled to the Trustees from the Governor’s office in
advance of the meeting under the! date of September 5, 2018.

| o
On September 12; 2018, Board members were advised via email that the agenda, proposed
resolutions, and supporting documents for items of discussion were available for individual
electronic access in the Canvas software system.

In the absence of Governor Kay Ivey (the President of the Board), the meeting was called to
order at 1:33 p.m. by Board President Pro Tempore Simpson Russell.

L INVOCATION
Athletics Director Mark Linder offered the opening invocation.

II. F.OLL CALL

Presiden: Kenneth D. Kitts called the roll, and the foliolwing members were present:

Trustee Marty Abroms Trustee Libby Jordan Trustee Simpson Russell
Trustee Joel Anderson Trustee Marcus Ma][,)les Trustee Will Trapp
Trustee Rodney Howard -~ Trustee Steve Pierce

A quorumn was in attendance. Absent were ex officio member Governor Kay Ivey and Trustees
Todd Ouellette and Anne Whitaker.

Others present for all or part of the meeting:

e Ms. Dena Kitts, First Lady of the University

Dr. Ross Alexander, Vice President for Academic Affairs and Provost
Ms. Amber Fite-Morgan, Unive?:rsity Attorney .

Dr. Kf_imberly Greenway, Acting Chief Student Affairs Officer

Mr. Mark Linder, Athletics Director

M. I'?Ilon Patterson, Chief Enrollment Officer and Assistant to the President for Diversity
Dr. Diebbie Shaw, Vice President for University Advancement

Mr. Evan Thornton, Vice President for Business and Financial Affairs
Dr. Joy Borah, Senior Associate Vice President for Academic Affairs
Dr. Vince Brewton, Dean of thé Honors College |

Dr. Carmen Btﬁrkhalter, Dean of the College of Arts and Sciences
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B. UNA Bmu:'d of Trustees Endowed Sc:holarsﬂip Fund
Mr. Abroms enC(‘)uI raged all Trustees tm participate in ma king donatlons to this
endownient fund, and Dr. Shaw shared information OI'l this year’s scholarship recipient.

Mr. Abroms also asked ]HI Shaw to 1<=p(ut on the status of the next comprehensive campaign.
A readiness study is undsrway, and information will be collected over the next several months.
Once that process is complete, the F oynqlahon Board of Directors will set ,the amount of the final

campaign goal.: However, of signiﬁc?llt;note is the fact that $8.2 million has already been raised

in this new campaign that began on May 1.

i |
VIII. CAMPUS LIFE AND ATHI_‘.ETICS CO}MMITTEE MATTER

|
Committee chair Pierce reported on vauc)us toplcs covered during this committee’s meeting on
September 13, The following item on today s ageda stemmed from the committee’s
discussions: ' :

2018 Campus Cliimate Diver!;itv Stud.y

Mr. Patterson gav? a summary plesentatlon of'the ﬁndmps ﬁom the recent diversity
study. While no peer comparlbons on the survey data : are readily available, the University
feels comfortable with results based on research method()logy engaged. Mr. Maples
asked that there he further study of the data to etermme demographics of survey
participants. Mr. Anderson asked that the Uni versity’s master facilities inventory include
a notation as to whether each building is compliant the Americans with Disabilities Act.

IX. FINANCE, FACILITIES, AND PEESONNEL COfVIfVIITTEE MATTERS

Committee vice chair Pierce called on Mr. Thornten to report on the various topics covered
during this committee’s meeting on Se ptﬂnbel{ 12 and that are on today’s meeting agenda:

A. Review o‘f Financial I:nfermation for Quarter Ending June 30, 2018

Per Mr. Thornton, the University ended the last quarter in a very stable {inancial
condition that is comparable to its position at the same time of the previous fiscal year.
As we now approach the end of September, the overall financial position for the end of
FY 2017-2018 looks very good. Quarterly financial statements were reviewed in more
detail in last week’s committeé meeting, rTJ there were no additional questions from
Trustees. This item required no action by the Board.
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Governmental Relations — UNA officials are schedul]
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These information items required no action by the Board at this time.

OTHER BUSINESS

A, Trustee Appointee to UNA Fo{wndatiem Board of Directors

ng several

hornton and Dr.

oject 208 efforts

Mr. Russell reported that Mr. Trapp has been appointed to serve another term (October

2018 to September 2019) as the Board ¢f Trustees member on the UN
Board.
i — |
B. Report from At Hoc Presidential Evaluation Committee
! i

Committee chair Abroms noted that the Ad Hoc Presidential Evaluatig
twice in recent weeks to discuss the President’s ferformanee over the
academic yeat. It was the general consensus that he met the goals and
last fall. Mr. Abroms distributed and reviewed the summary report thq
individual trustee evaluations gathered by the Committee and that reflg

the President’s performance. He also shared some of the general comt

A Foundat:on

n Counrnitf:ee met
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objectives outlined
1t is based on

rcts favorably on
nents submitted.

C. Approval of Presidential Emp!oyment:Contract

Per Mr. Abroms, the Ad Hoc Pres 1dent1dl Evaluation Committee recor
following action items: ‘

1. Extension of Contract Petiod: That the President’s three

rnnerded the

syear employment

contract be éxtended by an additional year —i.e., through September 30, 2021.

2. Compensatmn for 2018-2019:

a. Base Salmy That the President receive effective Decembel 1, 2018,
the same 2.5% cost-of-living salary adjustment as is included in the
coming fiscal ysar budget for faculty and staff, there by bringing his

base compensa ion to $302,375; and

Retention' Award: In accordance‘with Section 4.3

of the Presidential

Employment Agreement and as per the separate document titled
“Retention Awird Agreement” bearing date of March 20, 2018, that
Dr. Kitts receive an annual retention award in the amount of $30,000

for calendar year ending December 31, 2019, based

on pf;rformance

and as an inducement to remain in his position at the University.

Upon motion by Mr. Anderson and second by Mr. Pierce, the contract
salary increase, and the retention award for 2019 were approved by un
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